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12.03.2009 20:58  Перевод французской жандармерии на Linux позволил сэкономить миллионы евро
Перевод французской жандармерии на рабочие станции, работающие под управлением Linux, и внедрение web-приложений позволило правительству сэкономить миллионы евро на лицензиях, не считая значительного уменьшения затрат на обслуживание техники. Что особенно актуально в связи с сокращением IT-бюджета на 70%, спровоцированном мировым финансовым кризисом. 

Переход на свободное ПО производился постепенно, начавшись еще в 2004 году. Первым этапом был переход на OpenOffice.org, почтовый клиент Mozilla Thunderbird и web-браузер Firefox. В 2007 году было принято решение о замене Windows XP на Ubuntu Linux. В итоге, с 2004 года общая экономия составила около 50 миллионов евро. Полное завершение миграции на свободное ПО более 90 тыс. рабочих станций жандармерии планируется осуществить до 2015 года. 

Кроме прямой финансовой выгоды, переход на open source позволил снизить нагрузку на персонал. По словам представителя департамента поддерживать Linux в обновленном состоянии гораздо проще, чем при использовании проприетарных продуктов. Ранее большие трудности вызывала необходимость периодической установки новых версий антивирусного ПО, особенно в отдаленных отделениях, например, приходилось совершать командировки на полинезийские острова. Сейчас все операции по обновлению производятся удаленно и отнимают значительно меньше времени у сотрудников. 
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The French Gendarmerie's gradual migration to a complete open source desktop and web applications has saved millions of euro, says Lieutenant-Colonel Xavier Guimard. "This year the IT budget will be reduced by 70 percent. This will not affect our IT systems." 

Guimard this Thursday in the city of Utrecht in the Netherlands gave a presentation on the move from a Microsoft-based to an Ubuntu GNU/Linux-based desktop. The Lieutenant-Colonel was one of the keynote speakers at an annual conference organised by NOiV, the Dutch national resource centre on open source and open standards.


Most of these savings are on proprietary software licences. Up until 2004 the Gendarmerie acquired 12.000 to 15.000 licences annually. In 2005 it bought just 27. "Since July 2007 we have bought two hundred Microsoft licences. If one of us wants a new PC, it comes with Ubuntu. This encourages our users to migrate." Guimard estimates Gendarmerie since 2004 has saved 50 million euro on licences for standard office applications, hardware and maintenance.

The Gendarmerie's decided on a strict open standards IT policy in 2002. The 105.000 heads strong police force at that time used an out-dated IT system which was expensive to maintain and not able to interoperate with other police forces or custom agencies. Strictly maintaining of this policy for instance lead SAP to adapt its human resource application so it could be used with a web browser. "This means we can move to a competitor's human resource application at any time.

The decision in 2004 to move to open source, was raised by one of the Gendarmerie's accountants. "Microsoft was forcing us to buy new software licences. This annoyed our accountant, who tried OpenOffice." According to Guimard the proprietary software maker then started lobbying the Gendarmerie, which is how the general manager found out about the experiments. "When he saw OpenOffice worked just as well and was available for free, it was he that decided it should be installed on all 90.000 desktops."

No training

Guimard says the Gendarmerie since 2002 found out that open source applications usually are better at handling open standards than proprietary software. Moving to centralized IMAP servers for email, lead the organization to deploy Mozilla Thunderbird on the desktops. Making all the web applications work equally well, resulted in the roll-out of Firefox across the organization. "Users need no training to use a web browser."


In 2007 the Gendarmerie decided to replace even the desktop operating system. Guimard: "Moving from Microsoft XP to Vista would not have brought us many advantages and Microsoft said it would require training of users. Moving from XP to Ubuntu, however, proved very easy. The two biggest differences are the icons and the games. Games are not our priority."

According to Guimard the move to open source has also helped to reduce maintenance costs. Keeping GNU/Linux desktops up to date is much easier, he says. "Previously, one of us would be travelling all year just to install a new version of some anti virus application on the desktops in the Gendarmerie's outposts on the islands in French Polynesia. A similar operation now is finished within two weeks and does not require travelling."

